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1. Introduction (on the new page)
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1.2 Purpose
The objectives of this project is ……
1.3 Scope of Project
1.4 Project Staffing
1.5 High-level Functionality
1.6 Stakeholders
1.7 Project Needs
1.8 Project Payoffs
1.9 Software Engineering Methods
1.10 Schedule
Each team creates a project proposal, a progress report that covers the requirements and design sprints, and a formal report at the end of the fall semester. In the spring semester, each team creates a progress report that covers the development sprint. The project group delivers a final report that cover all the project tasks (semester I and II). The final demo is a formal presentation typically offered end of the spring semester in the university and/or in “Genç Beyinler Genç Fikirler” Project Exhibition (Table I).
Table I: Project milestones
	
	Tasks
	Semester
	End of week

	
	Project proposal
	1
	2

	
	Progress report
	1
	7

	
	First semester delivery 
(Project group must complete the prototype)
	1
	14

	
	Progress report
	2
	7

	
	Final delivery and oral presentation
	2
	14



1.11 Effort Estimation
1.12 Measurements
1.13 Project Risks
1.14 Tools
2. System Requirements (on the new page)
2.1 User Requirements
2.2 Functional Requirements
2.3 Non-functional Requirements
3. System Design
3.1 Context Models
3.2 Interaction Models
[image: use case ile ilgili gÃ¶rsel sonucu]
Fig. 1.  Online Shopping System use case.
3.3 Structural Models
3.4 Behavioral Models
3.5 Screen Mockups
3.6 Database Design
3.7 Architectural Design
4. Prototype
5. Development
5.1 Development Iterations
5.2 Database Implementation
6. Testing
6.1 Test Approaches and Strategies
6.2 Unit Testing
6.3 Component Testing
6.4 Release Testing
7. Conclusion
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